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Thursday, Oct. 3, 1946

Prosent:

mt u-T- 3‘3@1&6, GIC, Ca‘laimﬂ
Ozpt. H.R, Thurber, USH
Col. Dans W, Johnson, WD

IG
¥.R, Tyler, GIQ

1. Hr, Btone opened the meating with 3 etatement of the
agenda and a review of the two principal rscommendstions of the eub-
commitice: (a) the necessity of avoiding the confusion wrich existed in
the last war due to lack of olitdesl direction in the conduct of psycho-
logical warfere (¥r. Stone amphasized thie importance from the point of
view of the Btats E&gartmsnt of developing as slear snd gs sharply
defined politicsl direction in psychelesliesl warfare ng jossible, and
that this direction, stvmming from the Department of State, ought 4o be
reflected in the central gﬁgcholegicu warfare commities); and (b) the
necessity of avolding Gaiw in expediting the directives for raguired
approval znd out to the field,

2, MNr. Btone gueried whether tho orgenizatioa SWHCC in
war time would be the same agency ad i,n peace time, and =cked what the
present expectsation wag in thie respact.

It was steted that SWNOC wop set up as & wer time agency,
and 1t is belisved that SWNCC will mi#.m atil pometiing else s crested
i iis atesd, If there should be o merger of the armed "orces , Smicc
would be supsreeded by sometting like & Couneil of Commor Defensze which
would have & egntral inteliigence ngency. It was :yreed ihat thers wam
no need to nrxy sbout the continuation of SWREC -- a parellel organisation
would be created in eny event. This perallel erganisetion might poassibly
include & Naiional Resources Foundation.

3. It was recomsendad that the word *Joint® be left out of the |
&) bgg comnittee’s reforence to the CBCO/WIA commitiee, | | 25X1
suggested that the commitiee be referrcd to as the SWRCC/NIA Conitrel
{er Planning) Committee.

&+ The problem of refarring nilit&ry mabteres o JC& was
brought yp by Capt. Thurber. He raised the questlon of shether parehological
warfare should be left sith JCB or with iMHCE/NTA.
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¥r. Stone apked whether, in order lo avold delay, it
would bes poesible to have JCS brought into the central psychologieal
warfare committee. It was, hovwaver, felt that they shiowld remain
separsie,

¥r. Tyler sexad how, practlcally speskiny, the
channelling of directives would be accompiished. Col. Johnston expressed
his views to the effect thst the SWHCC/NIA committee would be the
centrsl policy plamning committee. For instancer the President and
the Btnte Department will set forth the forelga »olizy of the nation
{which will, in fact, determine the policy im broad terms of what the
psychological warfare poliey is goiag to bej. The functiondmg of
the central psycholegical werfare commliiee, then, would be the ilssuing
of such plans and policlee {3lrectives) as will support the dictated
foreign policy. TFrom the central commliitee tiiz broad sutline of the
dirsctives would go %o "black®™ and ®shite® sub-commitices for implementing
© dirsctives which go out to the fiseld,

' Mr., Tyler ssked when JC8 concurrence would be cobtainsd:
~{a) after the formulation of the policy directive by ihe central
committes, or {b) after the "white™ end "blueck® implementation.

The puggesrted procedurc wes thst the zoliey directive asx
isgued by the central control and pollcy committes would then be
checked by JCE and returned to this commitiee for distribution to
¥hlsck! and "white® for implementation. From "black® and “while®, iy
would then be sent to J& (Joint Staff Planners) for disuribution to
thester commenders. ' :

. The commiitee discussed the nced for spysed in ihe machinmery,.
The committee feli that ths renedy for the delay in the last war in
getting the directives out to the fisld, lies im the crseiion of the
proposed central plenning committes. It was slso felt that the ad hoe .
committee should point out thess field objectlves in thslr recommendations.

Hr. Tyler ssked whether the woekly directives aus drafied by
the sub-committess of the Centirsl Pgpycholeogisel Warfare Commitise would
alse have to go through JC8. Cosl. Johaston stated that in his opinioen,
gl]l that was necessary wig to have the broad pelicy cleared with JCS., The
weekly dirsctivea would merely he checked by hand with JEC (Joint Sseurity
fontrel), and then sent out through JCB Secratarizt channel. ‘

Hr. Btone puggested that'a reprezéntztive of JCS sit on the
central psycholegicel warfire commitiee. .

: It was then sugyeated that the sommittes be called
the "Central Peychological Warfare Committee® (CPNC).
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5. Considerantiom wus given by the aé hoe -ommitiee to the
notes on the terms "Politicel and Psycholeglcal Warfere®.

8. 0zpt, Thurber referred to SWNCC 304, mnd pointed cut
that the definitions should be setl up from the point of vizw of wur
time conditions firsi since SENCC 30/ takes this form, and since
Xxm ixExs "political warfare® iz = a1rfienlt term to juetify in peace
§ime. PFrom war time the committee could then work bacx (¢ peace time
sondi tions.

¥r. Btone staited that politicel warfare ig the expression
of national poliey and is a part of psychological warfare.

: Capt. Thurber falt thal psychologlczl warfare should be
defined Tirst and them relaled to political warfare.

Mr. Stone concluded that since political warfare is
clearly within the setting of war time organisation, a saction of the
report setting forth = gtatsment of the purposes of thie commiitee
should deal with politicsl warflare.

B. Capt. Thurber questloned the reference in the Definiticns
of the State Department sub-commitiee to the elsment of ®deception” in
paychologicel warfare.

1+ was sgreed that the following quote should be sub-
gtituted: "adding other elements ineluding combat propugnnds, subversion
and black -perations.”

g. Capt Thurber suggestsd the foilowing twen changes:
puragraph 2: "all four foregoing instruments™.
paragraph 3: *%eenly aware of the enpnbilities and 1imitations™.

. Mr. Stone felt that psragrsphs 1 through 3 of the
tdotes on the terms, Political and Peycholopical FWarfare® coversd the
definition aspect, and that the rest could be inciuded ir = repsort of the
structurs of s pemce-time sryganization.

2. It was ungreed that, aftor describing the eharter of the
&d hoc commitiee, there ghould be a definition of "psychological warfare®
ss 1t relates to over-all nationsl political policy. AllL ihe definitions
ghould be cast in térms of war time conditions first, suitimg forth the
agreed definitlond af "psycholegical gsrfare” in it relation to nutionsl
policy.

6. There followed a discussion of Col. Johéﬁon’s anulysis and
recommendations regarding theater organization.
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Col. Johnston vizted thel sl the.ter compander avel,
there should be s howmogensous orpanization. Wilh the ss suﬁpzion that this
is & purely militnry orgmnizztion (2iviiizns 4n unilorm, etc.), there
ghoule ba a poiiticsl and popchelo leel warfare pelicy advisor to the
theater cemmander. This adviser would have an adviscry Junction as far

as psychological warfare oparations were toncerned, #Lth view 10 jeciding
Whothes thass gporations wore conducted in sonforvafiy wilh Uhe foreign
palicy of the United Stutes. Ths ahole btheatar orgunizatlon, of courge,
comes direstly mnder the control of ths Chief of Staff,

A titie Tor this adviser wse {15 by Cayt. duurber:
85tate Departient Advisor®, :iiuched Lo - theaser comsandor. In nddi-
tion o belag the poliiiecal =nd poyeholo lonl wafrre selles advisor, he
wizht also be compelent to advise in the econcals Clead. IT Aot,
anothor sdviser might be sdic’ in an ceenomle conseity.

Another titie supgeeted for the sdviser was "Stuin Depart-
ment Advisor for Psychologiscsl #arfare®

7. The verlous sub-divizlous of Col. Johuston's Ulesler
organtention were dlscusced ir detall, 1t was syrewed thaL Coi. Johaston
should undeitnke & 1eqcz‘yv¢an Lo w.comy&uy hie ch&xt, s mn outline of
the genersl requirements of *he thester roveund organisetlon.

8. There Tollowed n ~i-cuasion af the war fime crannelliag of
dirsctives chart. '

It wae spreced that Cow, Joi<ton shoviid uhq*h % parasranh
on the incorporution of civiilans, A4-F'o ete, and the cenarat trelning orogram
which would ba necegsary.

Col. Jahneston sugested that army wnd navy officers should
?%Iti?i?Et& in QIC epe*&*‘oa& with view bto ucguiring expe:dence vaiuable
r helping to traln army snd *1Vj serseinel In the éufcrmutien snd propiysads
fiﬁld. Col. Johnston exoressad his views on em the poseibiilty of baving
il G?fiaerﬁ op Paveholo_tenl ¥erfere transfer vo the dilitsry Intellipence
ieserve and olaasgified ae Psycholoplenl Mavrfxre Leservials.

It was sgiesd that My, Tyler should pr e = dapoription and
aa analysls of the functione of the chanelling of lirsctives chinry in war Linme.

g, Toe next masiing of the ad hoe romumiiies will lnke ploce
o
¢ ¥ o

Thursday Qctober 10U, ab e, 1n ¥r. Stonel!s ofiics.
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